September
2-6  9-13 16-2023-27

Planning Framework
Develop Talking Points
Communications/stakeholder
engagement plan

Stakeholder Outreach
Idenitfy initial list and approach
Big Tent Committee/Commission
BPAG updates/feedback
Public/tribal engagement sessions
Internal staff engagement

Content Development
Develop goals, outcomes, strategies, perf measures
Executive Team Feedback
Develop draft strategic plan
Review draft with EMT
Review draft with Commission

Public Draft and Review
Public review and comment period
Revise and Finalize
Commission adopts at mid-June meeting

Implementation (Mid-June to August)
Discuss and develop Decision packages
Publish final Plan
Develop and adopt program business plans
Finalize Decision Packages for Review
Finalize and begin Performance monitoring

|:| specific dates not yet scheduled

October
1-4  7-11 14-1821-2528-31

November
4-8 11-1518-22 25-29

December
2-6 9-13 16-2023-27

January 2020
30-3 6-10 13-1720-2427-31

February 2020
3-7 10-1417-2124-28

March
26 9-13 16-2023-27

April
30-3 6-10 13-1720-2427-30

4-8

May
11-1518-22 25-29

June
1-5 812 15-1922-26







