Draft Strategic Plan Update

June 12, 2020




Purpose

e Inform the Commission about ...
 The process for developing this draft
 Next steps
* Plan highlights

* Answer Commission questions

* Allow time for public comment




Planning Process

Jun’20
e Stakeholder & Tribe
Sep ‘19 Dec-Jan ‘20 Comments
* 120 Senior * 8 staff workshops Apr’20 * 3rd Draft
Managers » 21 stakeholder e Staff Webinar * Big Tent
* Big Tent group interviews e 15t Draft * Begin Public Review
Committee * Big Tent * Big Tent & Comment
Oct-Nov ‘19 Feb-Mar ‘20 May ‘20 Jul-Aug '20
* Big Tent * Big Tent * BPAG * Public Review &
e Budget & Policy * BPAG e Staff Comments Comment
Advisory Group (BPAG) ¢ Staff workshop * Big Tent * Update the Plan
* NW Indian Fisheries ¢ Drafting the Plan o 2d Draft * Request
Commission e Shared with Commission
e Pacific Salmon Summit Stakeholders & Adoption

Tribes

s
\@; Department of Fish and Wildlife
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