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We’re looking for commission 
approval on:

2023-25 Operating Budget Request
• Maintenance Level
• Policy Level

2023 Supplemental Operating Budget 
Request



2023-25 Biennium 
Operating Budget Request
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Department of Fish and Wildlife

Budget Request Amounts

Policy Level $101M

Maintenance Level $43M

Total $144M

2023 Supplemental $5M
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Presenter
Presentation Notes
Last session our expenditure authority increased by 100 million
This is a historically large request for our agency��We’ll talk about a few reasons for that as we continue�The growing size of our agency and the maturity of our strategic plan�Technical requirement to request funding for packages already enacted by the legislature, maintenance level

�We can’t tell how much opportunity there is for new funding in this upcoming year. 
June revenue forecast. 

Could be up a lot, due to
good job market
inflation and Washington being a sales tax state
�Could drop if ��The federal reserve can’t achieve a soft landing while they raise rates



Department of Fish and Wildlife

Policy Request: Criteria Used

• Directly supports goals in Strategic Plan 
and/or Foundational Map

• Clearly defined outcomes
• Department priority as determined by the 

budget development process
• Urgent needs, ensure proper funding for 

commitments already underway, etc.
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Presenter
Presentation Notes
We had an even larger list than this when we started looking at budget ideas, �so we used a few criteria to narrow it to the list you’ll see next



Department of Fish and Wildlife

Four divisions of Operating budgets

• Maintenance level – for inc. costs
• Policy level – budget requests
• IT Pool funding/Other Agency 

Funds
• Agency Request Legislation –

updates to RCWs
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Presenter
Presentation Notes
Needs edits



Maintenance Level
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Department of Fish and Wildlife

Maintenance Level Requests

Maintenance level is for areas where 
costs are increasing in ways we don’t 
control
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Department of Fish and Wildlife

2023-25 Maintenance Level Requests
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(in thousands) FY 24 FY 25 23-25 Total
1) Contracting and Purchasing Workload 145 145 290 
2) Equipment Maintenance and Software 2,000 2,000 4,000 
3) Equipment Replacement Costs 1,641 0 1,641 
4) Essential Ongoing Workload 6,941 7,061 14,002 
5) Fuel Rate Adjustments 501 501 1,002 
6) Hatchery Fish Food Cost Increases 520 520 1,040 
7) Increased Attorney General Costs 334 334 668 
8) Increased Pamphlet Cost 90 90 180 
9) County Assessments & Other Assesments 249 249 498 

10) Lease Rate Adjustment 500 300 800 
11) Legislative Costs without Revenue 3,500 3,500 7,000 
12) Minimum Wage Increase 247 309 556 
13) Building Salmon Team Capacity 517 517 1,034 
14) Additional Enforcement Officers 1,818 1,818 3,636 
15) Monitor Shellfish Harvest 1,897 1,897 3,794 
16) Office of Admin Hearing 103 103 206 
17) Operating Costs from Capital Projects 257 257 514 
18) Pro Equity, Anti Racism 340 340 680 
19) Reclassified IT Positions 55 58 113 
20) Required Facilities GASB Information 155 155 310 
21) Survey Flight Cost Increases 141 141 282 
22) Utility Rate Adjustments 304 303 607 
23) Zooplankton Monitoring Program 261 261 522 
24) Wildlife Rehabilitation 150 150 300 

Subtotal ML Packages 22,666 21,009 43,675 

Presenter
Presentation Notes
$40M is a lot��More common maintenance level requests for our agency are $5-15M��Increased costs��The majority of dollars are from packages that were previously funded��Items request ongoing��Salish Sea Marine Mammal Surveys 
Columbia River Pinniped Predation 
Increase Fish Populations 
Salmon and Steelhead Monitoring 
Crab Fishery and Humpbacks 
Streamflow Policy Support 
Toutle & Skamania River Hatcheries 
Wolf Recovery ��CFL – 
realistic when they put forward their supplemental requests, 
lower amounts in the second fiscal year, 
technical challenge, �
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WDFW has this funding currently

Essential Ongoing Workload
CFL

Zooplankton Monitoring Program
Additional Enforcement Officers
Monitor Shellfish Harvest

…we need these ongoing
10



Department of Fish and Wildlife

Maintenance level questions before 
we cover Policy Level? 
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Policy Level
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Department of Fish and Wildlife

2023-25 Policy Level Requests (1 of 2)
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(in thousands) FY 24 FY 25 23-25 Total
1) Restoring Washington's Biodiversity 23,167 24,429 47,596 
2) Critical Infrastructure Maintenance 1,752 1,790 3,542 
3) WDFW Fish Passage Maintenance Team 761 761 1,522 
4) Expand Wildlife Conflict Response 3,262 6,638 9,900 
5) Wildlife Disease Surveillance 235 409 644 
6) Columbia River ESA Permitting 697 697 1,394 
7) Hatchery Investment Strategy 3,119 3,275 6,394 
8) Engaging Volunteers in Conservation 1,157 1,157 2,314 
9) Building a Climate-Resilient WDFW 2,810 2,640 5,450 

10) Building a Carbon-Neutral WDFW 976 808 1,784 
11) Body Cams and Public Records 961 915 1,876 
12) Emerging Fishery Implementation 1,684 1,449 3,133 
13) Manage Impacts to State Lands 432 892 1,324 



Department of Fish and Wildlife

2023-25 Policy Level Requests (2 of 2)
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14) Geoduck Stock Assessment 664 664 1,328 
15) Emerging Toxics in Chinook and SRKW 1,231 1,243 2,474 
16) Water Team 700 700 1,400 
17) HPA Permitting System Replacement 2,334 5,004 7,338 
18) Legacy Systems Replacement 741 741 1,482 



Department of Fish and Wildlife

2023 Policy Level Requests
Restoring Washington's 
Biodiversity, $47M

WDFW continues to lack 
the resources necessary 
to track biodiversity 
status of fish and wildlife 
species of greatest 
conservation need and 
implement protection and 
recovery actions for these 
species
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Presenter
Presentation Notes
An ounce of prevention is worth a pound of cure. ���Action A: Recover species and habitats by identifying and implementing actions, planning, and developing guidance to mitigate threats. 
Action B: Support the protection of habitat with non-regulatory tools and restore habitat quality and function to support SGCN vital rates. 
Action C: Determine SGCN population distribution, size, trend, life history traits, and habitat associations to ascertain status, threats, and to inform conservation action. 

Watershed

Olympia Oyster, Forage Fish, Pollinators
Pygmy rabbit, Taylor’s checkerspot, northern leopard frog, fisher reintroduction programs  
Oregon spotted frog – develop drought response plan in face of climate change to guide conservation actions 
Western pond turtle – Establish additional recovery sites, address disease, bullfrogs. WPT currently being assessed for ESA listing.  
Oregon vesper sparrow, Cascade red fox, Island marble butterfly – new listings. Recovery plans to be developed and actions to be implemented.  
Snowy plovers – reduce disturbances, relieve predator subsidies, work with communities on coexisting strategies as populations increase and expand. Limit regulatory burden for communities.  
Striped whipsnake – Develop and implement management plan for the single population of this species in the state 
Sturgeon, bull trout, pinto abalone, lamprey 




Department of Fish and Wildlife

2023 Policy Level Requests
Restoring Washington's 
Biodiversity, $47M
Human stressors and 
climate change are 
accelerating losses of 
biodiversity, the 
foundation of our natural 
resources-based economy 
and human health.
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Presenter
Presentation Notes
An ounce of prevention is worth a pound of cure. ���Action A: Recover species and habitats by identifying and implementing actions, planning, and developing guidance to mitigate threats. 
Action B: Support the protection of habitat with non-regulatory tools and restore habitat quality and function to support SGCN vital rates. 
Action C: Determine SGCN population distribution, size, trend, life history traits, and habitat associations to ascertain status, threats, and to inform conservation action. 

Watershed

Olympia Oyster, Forage Fish, Pollinators
Pygmy rabbit, Taylor’s checkerspot, northern leopard frog, fisher reintroduction programs  
Oregon spotted frog – develop drought response plan in face of climate change to guide conservation actions 
Western pond turtle – Establish additional recovery sites, address disease, bullfrogs. WPT currently being assessed for ESA listing.  
Oregon vesper sparrow, Cascade red fox, Island marble butterfly – new listings. Recovery plans to be developed and actions to be implemented.  
Snowy plovers – reduce disturbances, relieve predator subsidies, work with communities on coexisting strategies as populations increase and expand. Limit regulatory burden for communities.  
Striped whipsnake – Develop and implement management plan for the single population of this species in the state 
Sturgeon, bull trout, pinto abalone, lamprey 




Department of Fish and Wildlife

2023 Policy Level Requests
Restoring Washington's 
Biodiversity, $47M
This package includes 
funding for habitat 
protection and 
restoration, population 
recovery of species of 
greater conservation 
need, and increases the 
Department’s capacity for 
fish and wildlife 
conservation education.
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Presenter
Presentation Notes
An ounce of prevention is worth a pound of cure. ���Action A: Recover species and habitats by identifying and implementing actions, planning, and developing guidance to mitigate threats. 
Action B: Support the protection of habitat with non-regulatory tools and restore habitat quality and function to support SGCN vital rates. 
Action C: Determine SGCN population distribution, size, trend, life history traits, and habitat associations to ascertain status, threats, and to inform conservation action. 

Watershed

Olympia Oyster, Forage Fish, Pollinators
Pygmy rabbit, Taylor’s checkerspot, northern leopard frog, fisher reintroduction programs  
Oregon spotted frog – develop drought response plan in face of climate change to guide conservation actions 
Western pond turtle – Establish additional recovery sites, address disease, bullfrogs. WPT currently being assessed for ESA listing.  
Oregon vesper sparrow, Cascade red fox, Island marble butterfly – new listings. Recovery plans to be developed and actions to be implemented.  
Snowy plovers – reduce disturbances, relieve predator subsidies, work with communities on coexisting strategies as populations increase and expand. Limit regulatory burden for communities.  
Striped whipsnake – Develop and implement management plan for the single population of this species in the state 
Sturgeon, bull trout, pinto abalone, lamprey 




Department of Fish and Wildlife

2023 Policy Level Requests

Critical Infrastructure 
Maintenance, $3.5M

With this funding, 
standard maintenance will 
be conducted on agency 
infrastructure to ensure 
proper functioning 
through useful life.
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Presenter
Presentation Notes
Hatchery�marking, 
fish health, 
facility maintenance and equipment needs to keep up with current production levels���Standard maintenance will be conducted on all agency infrastructure to ensure proper functioning through useful life.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors
-No hatchery fish loss due to pipe blockage/drainage events by the end of 25-27BN.
-All hatcheries maintain modern and functioning alarm and monitoring systems to ensure water delivery occurs to prevent fish loss. 
-Sealing and maintenance will extended the life cycle of the product by two or three times depending on the product, sealant, and maintenance. By doubling the lifecycle of our concrete and asphalt infrastructure, we will save significant staff time and replacement costs over the strategic plan period.
-All electrical boxes will be reviewed and replaced if found to be a stab lock. Safety concerns of old building electrical (non-standard lighting voltage, knob-and-tube, brittle cable, etc.) will be replaced.
-The formalin system investments made by the agency receive a dedicated maintenance budget to ensure proper amounts of formalin are distributed to keep fish healthy.
-Standard construction specifications will be updated by BN 2527 with current industry standards. This saves time and money coordinating with consultants, while also producing more attractive bids.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors 
��Fishways�Maintain an inventory of the fishways and fish ladders within the state and inspect, monitor, maintain, or replace them to keep them in operating condition.
Inspect and maintenance Fish Program hatcheries passage and screening structures in operating condition in coordination with Fish Program and Capital & Asset Management Program. 



Department of Fish and Wildlife

2023 Policy Level Requests

WDFW Fish 
Passage Maintenance 
Team, $1.5M

Staff are needed to 
evaluate fish passage 
facilities and screening 
infrastructure at 
hatcheries. Lack of 
maintenance at WDFW 
owned facilities have 
resulted in unexpected 
fish kills.
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Presenter
Presentation Notes
Hatchery�marking, 
fish health, 
facility maintenance and equipment needs to keep up with current production levels���Standard maintenance will be conducted on all agency infrastructure to ensure proper functioning through useful life.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors
-No hatchery fish loss due to pipe blockage/drainage events by the end of 25-27BN.
-All hatcheries maintain modern and functioning alarm and monitoring systems to ensure water delivery occurs to prevent fish loss. 
-Sealing and maintenance will extended the life cycle of the product by two or three times depending on the product, sealant, and maintenance. By doubling the lifecycle of our concrete and asphalt infrastructure, we will save significant staff time and replacement costs over the strategic plan period.
-All electrical boxes will be reviewed and replaced if found to be a stab lock. Safety concerns of old building electrical (non-standard lighting voltage, knob-and-tube, brittle cable, etc.) will be replaced.
-The formalin system investments made by the agency receive a dedicated maintenance budget to ensure proper amounts of formalin are distributed to keep fish healthy.
-Standard construction specifications will be updated by BN 2527 with current industry standards. This saves time and money coordinating with consultants, while also producing more attractive bids.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors 
��Fishways�Maintain an inventory of the fishways and fish ladders within the state and inspect, monitor, maintain, or replace them to keep them in operating condition.
Inspect and maintenance Fish Program hatcheries passage and screening structures in operating condition in coordination with Fish Program and Capital & Asset Management Program. 



Department of Fish and Wildlife

2023 Policy Level Requests
Expand Wildlife Conflict 
Response, $9.9M
"Living with Wildlife." 
This transformation will 
expand education and 
outreach throughout the 
state and shift work from 
the Enforcement Program 
to Wildlife Program. 
As human population 
continues to grow, WDFW 
must educate and help 
the citizenry live with 
wildlife. 
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Presenter
Presentation Notes
Lands�In collaboration with DNR & Parks develop and implement a ecologically-based impact monitoring framework. Outcomes include science-based policy, budget and management decisions to benefit conservation and recreation values on WDFW-managed lands so that our public trust and contractual obligations with our acquisition funders remain intact.��Conflict�7 Day a week non-enforcement response to wildlife conflict during business hours.�1) more consistent policy direction, 
2) a closer connection between wildlife conflict and wildlife management strategies, 
3)an increase in dedicated customer service and coordination on wildlife conflict and other customer service issues connected to living and working with wildlife, focused policy attention on private lands-related issues the Wildlife Program manages, and 
4) an increase in fish and wildlife enforcement because of decreased expectations for engagement in wildlife conflict response. ��Disease�1. Enhance WDFW’s veterinary capacity needed to monitor and respond to ongoing wildlife disease concerns (i.e., WNS in bats, RHDV in pygmy rabbits, shell disease in western pond turtles, etc.),
2. Expand WDFW’s capacity and ability to identify pathogens of concern that may impact wildlife (and humans) as early as possible and provide actionable information that will enable WDFW to be proactive in conserving the health and resiliency of WA’s wildlife.
 



Department of Fish and Wildlife

2023 Policy Level Requests
Wildlife Disease Surveillance, 
$644K
Infectious diseases pose serious 
threats to management of many 
species. This approach will:
1)identify disease threats to 
natural and cultural resources,
2) identify information gaps and 
research monitoring needs,
3) identify how to manage 
and/or limit disease spread, 
and
4) identify actionable 
management/mitigation 
priorities
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Presenter
Presentation Notes
Lands�In collaboration with DNR & Parks develop and implement a ecologically-based impact monitoring framework. Outcomes include science-based policy, budget and management decisions to benefit conservation and recreation values on WDFW-managed lands so that our public trust and contractual obligations with our acquisition funders remain intact.��Conflict�7 Day a week non-enforcement response to wildlife conflict during business hours.�1) more consistent policy direction, 
2) a closer connection between wildlife conflict and wildlife management strategies, 
3)an increase in dedicated customer service and coordination on wildlife conflict and other customer service issues connected to living and working with wildlife, focused policy attention on private lands-related issues the Wildlife Program manages, and 
4) an increase in fish and wildlife enforcement because of decreased expectations for engagement in wildlife conflict response. ��Disease�1. Enhance WDFW’s veterinary capacity needed to monitor and respond to ongoing wildlife disease concerns (i.e., WNS in bats, RHDV in pygmy rabbits, shell disease in western pond turtles, etc.),
2. Expand WDFW’s capacity and ability to identify pathogens of concern that may impact wildlife (and humans) as early as possible and provide actionable information that will enable WDFW to be proactive in conserving the health and resiliency of WA’s wildlife.
 



Department of Fish and Wildlife

2023 Policy Level Requests
Columbia River ESA 
Permitting, $1.4M
Columbia River Fishery Management and 
Evaluation Plans are needed to gain full 
ESA coverage for all Columbia River 
tributary recreational fisheries. This will 
expand harvest opportunity in key 
tributaries, especially during years of high 
abundance. Opportunity includes
• Non-mark-selective coho harvest in 

the LCR in years of high abundance
• Directed coho fisheries in the Upper 

Columbia/Snake
• Steelhead fisheries in the Yakima River
• Touchet Spring Chinook Fishery
• Methow spring Chinook Fishery
• UCR steelhead Fisheries
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Presenter
Presentation Notes
Federal ESA permits for Columbia and Snake Rivers�Opportunity includes
• Non-mark-selective coho harvest in the LCR in years of high abundance
• Directed coho fisheries in the Upper Columbia/Snake
• Steelhead fisheries in the Yakima River
• Touchet Spring Chinook Fishery
• Methow spring Chinook Fishery
• UCR steelhead Fisheries
���Columbia commercial fishing�Alt Gear research�Great transition funding��This request would fund commercial alt gear research conducted by WDFW to answer fisheries implementation questions, monitoring of the emerging commercial fishery, and a gear transition/optimization/site selection fund. If this is not funded, we will increasingly be at the mercy of science conducted without full understanding of the connection to fishery management needs. In addition there will be few incentives for fishers to begin utilizing mark-selective commercial gear as directed in our 22 supplemental budget proviso. Site selection funds are needed to ensure that installation of fixed-gear infrastructure are in appropriate areas and consider all factors before permanent installation. 



Department of Fish and Wildlife

2023 Policy Level Requests

Hatchery Investment 
Strategy, $6.4M

This request will support 
staffing, broodstock
collection, marking, fish 
health and monitoring, 
facility maintenance and 
equipment needs to keep 
up with current 
production levels.
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Presenter
Presentation Notes
Hatchery�marking, 
fish health, 
facility maintenance and equipment needs to keep up with current production levels���Standard maintenance will be conducted on all agency infrastructure to ensure proper functioning through useful life.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors
-No hatchery fish loss due to pipe blockage/drainage events by the end of 25-27BN.
-All hatcheries maintain modern and functioning alarm and monitoring systems to ensure water delivery occurs to prevent fish loss. 
-Sealing and maintenance will extended the life cycle of the product by two or three times depending on the product, sealant, and maintenance. By doubling the lifecycle of our concrete and asphalt infrastructure, we will save significant staff time and replacement costs over the strategic plan period.
-All electrical boxes will be reviewed and replaced if found to be a stab lock. Safety concerns of old building electrical (non-standard lighting voltage, knob-and-tube, brittle cable, etc.) will be replaced.
-The formalin system investments made by the agency receive a dedicated maintenance budget to ensure proper amounts of formalin are distributed to keep fish healthy.
-Standard construction specifications will be updated by BN 2527 with current industry standards. This saves time and money coordinating with consultants, while also producing more attractive bids.
-Drawings update will prevent potential safety issues and unforeseen conditions with staff and contractors 
��Fishways�Maintain an inventory of the fishways and fish ladders within the state and inspect, monitor, maintain, or replace them to keep them in operating condition.
Inspect and maintenance Fish Program hatcheries passage and screening structures in operating condition in coordination with Fish Program and Capital & Asset Management Program. 



Department of Fish and Wildlife

2023 Policy Level Requests
Engaging Volunteers in 
Conservation, $2.3M

With this funding, WDFW 
expects to see at least a 
50% increase in volunteer 
hours, from 60,000 to 
90,000 hours, along with 
numerous specific 
volunteer programs and 
opportunities.
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Presenter
Presentation Notes
• 150% increase in agency volunteer hours; from 60,000 to 150,000 hours per year.

• Partner with Fish and Wildlife Programs to develop community science surveys for the presence and abundance of the 268 Species of Greatest Conservation Need.
• Development and implementation of a formal “light-duty” program/strategy for volunteers seeking less rigorous, low-impact volunteer opportunities
• Creation and implementation of a formal volunteer recognition program.
• Creation and implementation of volunteer led interpretive opportunities and programs for the public visiting WDFW facilities, hatcheries, and wildlife areas.
• Creation and implementation of region-based volunteer orientation and training programs.
• Increase amount of grant match available by 50%.
• Increase volunteer retention rate from 30% to 40%.




Department of Fish and Wildlife

2023 Policy Level Requests

Building a 
Climate Resilient DFW, 
$5.5M
WDFW recognizes is 
already experiencing 
climate-related impacts to 
the agency’s work that 
will grow as the pace of 
climate change 
accelerates over the 
coming decades.

25

Presenter
Presentation Notes
Reduce WDFW’s carbon footprint by 5% below 2019 levels by 2025, preventing 1,082 tons of carbon emissions annually.
Fleet, 
facilities, 
commute trip reduction. �
�Double climate change-related communications capacity within the agency to provide staff with training and education opportunities related to climate impacts and adaptation management options that will enable staff to apply climate change information to program operations. 
�Climate resilience
Activities to reduce the vulnerability of species to climate change. 
Water temperature monitoring. 
Drought response funding
Climate adaptation research
Prioritize areas for conservation actions to increase resilience


Apply new approaches to automatically and dynamically model habitat connectivity for four species and two habitats that will (1) monitor habitat and connectivity using annually updated satellite imagery, (2) project future impacts of climate and landscape change, and (3) prioritize areas for conservation actions to increase resilience. 
�
Strategic expansion of water temperature monitoring throughout western Washington will provide critical information needed for spatial and temporal restoration prioritization and can be used to inform our understanding of projected increases in stream temperatures.
�
Increase the utilization of drought emergency funding by a factor of ten through the creation of a proactive process to identify, design, and permit projects that will build resilience to droughts, which will increase in frequency and duration as the climate continues to change. 
�
Establish an applied internship program at WDFW that employs a comprehensive approach to provide students with disciplinary expertise that supports climate adaptation research, collaborative research skills, and helps build a community of practice. 
�
Evaluate the vulnerable of hatchery facilities and wildlife areas to the impacts of climate change (e.g., increased winter flowing, increased sedimentation, increasing water temperatures, decreasing summer low flows) and identify adaptation actions to ameliorate the projected impacts. 




Department of Fish and Wildlife

2023 Policy Level Requests
Building a Carbon Neutral 
DFW, $1.8M
Begin transition of the 
Department’s fleet to electric 
vehicles and alternative fuels, 
advance energy efficiency and 
renewable energy projects, 
create a Commute Trip 
Reduction program, 
and support foundational 
research on carbon 
sequestration, hatchery nitrous 
oxide emissions, and waste and 
toxics reduction.
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Presenter
Presentation Notes
Reduce WDFW’s carbon footprint by 5% below 2019 levels by 2025, preventing 1,082 tons of carbon emissions annually.
Fleet, 
facilities, 
commute trip reduction. �
�Double climate change-related communications capacity within the agency to provide staff with training and education opportunities related to climate impacts and adaptation management options that will enable staff to apply climate change information to program operations. 
�Climate resilience
Activities to reduce the vulnerability of species to climate change. 
Water temperature monitoring. 
Drought response funding
Climate adaptation research
Prioritize areas for conservation actions to increase resilience


Apply new approaches to automatically and dynamically model habitat connectivity for four species and two habitats that will (1) monitor habitat and connectivity using annually updated satellite imagery, (2) project future impacts of climate and landscape change, and (3) prioritize areas for conservation actions to increase resilience. 
�
Strategic expansion of water temperature monitoring throughout western Washington will provide critical information needed for spatial and temporal restoration prioritization and can be used to inform our understanding of projected increases in stream temperatures.
�
Increase the utilization of drought emergency funding by a factor of ten through the creation of a proactive process to identify, design, and permit projects that will build resilience to droughts, which will increase in frequency and duration as the climate continues to change. 
�
Establish an applied internship program at WDFW that employs a comprehensive approach to provide students with disciplinary expertise that supports climate adaptation research, collaborative research skills, and helps build a community of practice. 
�
Evaluate the vulnerable of hatchery facilities and wildlife areas to the impacts of climate change (e.g., increased winter flowing, increased sedimentation, increasing water temperatures, decreasing summer low flows) and identify adaptation actions to ameliorate the projected impacts. 




Department of Fish and Wildlife

2023 Policy Level Requests
Body Cams and Public 
Records, $1.9M

Investments in body-
worn camera 
technologies support:
•Improving officer 
safety
•contemporary policies 
in law enforcement 
transparency and 
accountability
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Presenter
Presentation Notes
WDFW police officers who typically work in solitary patrol situations in remote areas with little chance for timely back up.
This package includes funding to equip every officer, as well as deal with records management. �These devices are essential tools to support public expectations regarding police interactions and accountability. 



Department of Fish and Wildlife

2023 Policy Level Requests
Emerging Fishery 
Implementation, $3.1M
1)commercial alternative gear 
research to inform fishery 
implementation questions,
2) monitoring for the emerging 
commercial fishery, and
3) gear optimization funding

In addition, funding to cover 
new gear costs would provide 
an incentive for fishers to 
expand the use of mark-
selective commercial gear as 
directed in our 22 supplemental 
budget proviso.
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Presenter
Presentation Notes
Federal ESA permits for Columbia and Snake Rivers�Opportunity includes
• Non-mark-selective coho harvest in the LCR in years of high abundance
• Directed coho fisheries in the Upper Columbia/Snake
• Steelhead fisheries in the Yakima River
• Touchet Spring Chinook Fishery
• Methow spring Chinook Fishery
• UCR steelhead Fisheries
���Columbia commercial fishing�Alt Gear research�Great transition funding��This request would fund commercial alt gear research conducted by WDFW to answer fisheries implementation questions, monitoring of the emerging commercial fishery, and a gear transition/optimization/site selection fund. If this is not funded, we will increasingly be at the mercy of science conducted without full understanding of the connection to fishery management needs. In addition there will be few incentives for fishers to begin utilizing mark-selective commercial gear as directed in our 22 supplemental budget proviso. Site selection funds are needed to ensure that installation of fixed-gear infrastructure are in appropriate areas and consider all factors before permanent installation. 



Department of Fish and Wildlife

2023 Policy Level Requests
Monitor & Manage 
Resource Impacts, $1.3M
To make informed visitor 
management decisions that 
meet conservation goals on 
state lands, WDFW needs to 
collect, manage, and analyze 
data on how human 
activities, including outdoor 
recreation, impact fish and 
wildlife habitat.
Ecological Integrity 
Assessment (EIA) is a tool to 
measure ecosystem health 
and can be customized to 
monitor changes related to 
human stressors.
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Presenter
Presentation Notes
Lands�In collaboration with DNR & Parks develop and implement a ecologically-based impact monitoring framework. Outcomes include science-based policy, budget and management decisions to benefit conservation and recreation values on WDFW-managed lands so that our public trust and contractual obligations with our acquisition funders remain intact.��Conflict�7 Day a week non-enforcement response to wildlife conflict during business hours.�1) more consistent policy direction, 
2) a closer connection between wildlife conflict and wildlife management strategies, 
3)an increase in dedicated customer service and coordination on wildlife conflict and other customer service issues connected to living and working with wildlife, focused policy attention on private lands-related issues the Wildlife Program manages, and 
4) an increase in fish and wildlife enforcement because of decreased expectations for engagement in wildlife conflict response. ��Disease�1. Enhance WDFW’s veterinary capacity needed to monitor and respond to ongoing wildlife disease concerns (i.e., WNS in bats, RHDV in pygmy rabbits, shell disease in western pond turtles, etc.),
2. Expand WDFW’s capacity and ability to identify pathogens of concern that may impact wildlife (and humans) as early as possible and provide actionable information that will enable WDFW to be proactive in conserving the health and resiliency of WA’s wildlife.
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2023 Policy Level Requests

30

Funds from other Agencies
• Geoduck Stock Assessment
• Emerging Toxics in Chinook & SRKW
• Water Team

IT Pool Funding
• HPA Application
• Legacy Systems Replacement

Presenter
Presentation Notes
Agency Request Legislation may have fiscal impacts that require corresponding decision packages in the budget submittal.��Enterprise Data Strategy:
To take steps toward the 25year agency strategic plan to develop the service and infrastructure to provide a data management system that supports agency decision and constituent outreach. This package includes planning, money for infrastructure and funding for a position to the operate the solutions needed to modernize the way DFW uses data for future success.
 
Legacy Systems Replacement:
The legacy applications have aged and represent an increasing cyber security risk and have increasing the operational support cost.  There is an additional challenge in the lack of flexibility to meet the new business needs.  This package is a request for funding to align with state wide IT initiatives to modernize technologies to meet industry best practices for application lifecycle management. 




2023 Supplemental Request
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Department of Fish and Wildlife

2023 Supplemental 
Budget Request Amounts

(in thousands) FY 22 FY 23 21-23 Total
1) Building Salmon Team Capacity 517 517 
2) Hatchery Fish Food Cost Increases 520 520 
3) Survey Flight Cost Increases 141 141 
4) Fuel Rate Adjustments 501 501 
5) County Assessments & Other Assessments 249 249 
6) Reclassified IT Positions 55 55 
7) Wildfire Suppression 100 100 
8) Wildlife Habitat Recovery Post Fire 100 100 
9) Utility Rate Adjustments 304 304 

10) Operating Costs from Capital Projects 211 211 
11) Equipment Maintenance and Software 2,000 2,000 
12) Lease Rate Adjustments 850 850 

Subtotal 2023 Supplemental 0 5,548 5,548 

Presenter
Presentation Notes
Second Supplemental can only be onetime funding. Corresponding 2023-25BN decision packages will request this funding ongoing.
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Other items

RCO – Duckabush Estuary Project

Looking to transfer $25M in RCO’s operating budget 
to make it available next biennium

Still need an additional $41M for full funding. 



Next Steps
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Next Steps
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Commission Approval

Governor’s Budget

Legislature’s Budget

Enacted Budget 
(after vetoes)

Office of Financial 
Management

August 2022

September 2022

December 2022

March 2023

April 2023

Presenter
Presentation Notes
My biggest fear is ��Three things

Tell us what outcome you’d like to see.
What activities you’d like us to focus on to bring about that outcome.
General assent. 
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Questions or motions? 
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