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Department of Fish and Wildlife

25-Year Strategic Plan

• Proactively address 
conservation challenges

• Engage communities 
through recreation and 
stewardship

• Deliver science that informs 
Washington’s most pressing 
fish and wildlife questions

• Model operational and 
environmental excellence
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1. Environmental Education
2. R3 – Recruitment, retention, reactivation of hunters and anglers
3. Improve public access; urban communities
4. Engage underserved communities
5. Backyard wildlife habitat programs
6. Education opportunities in WDFW wildlife areas, in urban 

centers, and on school grounds. 
7. Transparent decision-making processes 
8. Customer Service
9. Social Science
10. Community science
11. Expand volunteer program
12. Reevaluate advisory committees
13. Establish regional advisory groups 
14. Offer wildlife and wildflower-viewing interpretive programs
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Engage communities through 
recreation and stewardship
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Added:  Access outreach capacity (as initial step)
1. Environmental Education
2. R3 – Recruitment, retention, reactivation of hunters and anglers
3. Improve public access; urban communities
4. Engage underserved communities
5. Backyard wildlife habitat programs
6. Education opportunities in WDFW wildlife areas, in urban 

centers, and on school grounds. 
7. Transparent decision-making processes 
8. Customer Service
9. Social Science
10. Community science
11. Expand volunteer program
12. Reevaluate advisory committees
13. Establish regional advisory groups 
14. Offer wildlife and wildflower-viewing interpretive programs
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Engage communities through 
recreation and stewardship
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CONDUCT A FUNCTIONAL ASSESSMENT OF WDFW’S 
COMMUNICATION, OUTREACH, AND ENGAGEMENT 
CAPACITY AND RECOMMEND IMPROVEMENTS

DEVELOP A COMMUNICATION AND OUTREACH PLAN 
THAT WILL ALLOW WDFW TO ACHIEVE THE 
“ENGAGING COMMUNITIES THROUGH 
CONSERVATION AND STEWARDSHIP” STRATEGY 
IDENTIFIED IN THE 25-YEAR STRATEGIC PLAN

Project purpose
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Benefits to Agency:
• Dedicated program to develop comprehensive strategic messaging and modern outreach 

tactics to engage the public in fish and wildlife conservation.
o Results in durable, supported decisions
o Increase support for WDFW (i.e., trust; confidence; & appropriations)
o Reduce PDRs, litigation
o Shift from reactive to pro-active engagement

Benefits to Programs and Regions:
• “One-stop” shop for communication/outreach needs
• Increased support for establishing and maintaining partners
• Staff dedicated to supporting each Program and Region and utilizing expertise in 

communicating Program priorities

Benefits to Communications/Public Engagement Staff in New Program:
• Access and alignment of staff with shared professional backgrounds and expertise and overall 

work objectives
• Collaborative, supported work environment
• Career ladder within the discipline
• Executive emphasis on this work
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Benefits
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• AFWA Relevancy Roadmap:  
• Enhance conservation through broader engagement

• Care about F&W conservation
• Aware of F&W opportunities; engage in opportunities
• Aware of WDFW’s role in conservation and opportunities
• Increase public trust in WDFW

• Engage and serve broad constituencies
• Advocate for F&W
• Advocate for WDFW
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Public Awareness & Relevancy
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Nate Pamplin
Director of External Affairs

• CAPE administrator

• Tribal hunting

• Marine mammal policy

• BPAG

• Intergovernmental forums
• PSMFC, AFWA, WAFWA
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Dr. David Trimbach
Conservation Social Scientist
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Dr. Braeden Van Deynze
Natural Resource Economist
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Dr. Julie Watson
Killer Whale Policy Lead
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Communications Division
Communications managers, website team, graphic design, 
publications 
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Director of External Affairs
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Communications Division
Media Relations
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Communications Division
Legislative Communications
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Communications Division
Communications Strategy
Crisis Communications
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Communications Division
Social media management and customer service
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Communications Division
Guest bloggers and influencers



Department of Fish and Wildlife 20

Communications Division
Video, NWIFC Partnership
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Communications Division
Graphic design and branding
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Public 
Engagement 
Division

• Hunter Education & 
Recruit, Retain, 
Reactivate (R3)

• Sales & Marketing

• Volunteer Coordination

• Community Outreach

• Fish & Wildlife 
Conservation Education
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Nate Pamplin
Director of External Affairs
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Marketing 
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Volunteer Program

WDFW partners with diverse 
volunteers to accomplish our mission 
as mentioned in the Department's 
25-year Strategic Plan.

Volunteers give of their time working 
at fish hatcheries, on wildlife 
surveys, picking up litter on WDFW 
Wildlife Areas and much more.

The volunteer program is working to 
increase the number of volunteer 
opportunities that are inclusive to all 
who want to volunteer.
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Hunter Education

Required if born > Jan.1, 1972

Safe, legal, & ethical hunting, 
conservation principles, first 
aid/survival

>1,000 certified instructors

>700 classes/year

>25,000 volunteer hours/year

~10,000 students/year
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R3 – Hunter, Angler, & Supporter 
Recruitment, Retention, & Reactivation 
R3 Plan is a Strategic Plan with Near-term Actions

R3 Goals:

• Address declines in hunting participation

• Address declines in angling participation

• Enhance public knowledge of & support for 
hunting and angling, as well as relevancy of WDFW
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R3 – Hunter, Angler, & Supporter 
Recruitment, Retention, & Reactivation 
R3 Focus Areas:
Outreach communications (opportunity 
awareness = recruitment)

Reaching youth & beginners, especially 
from diverse audiences (opportunities & 
education = recruitment, retention)

Hunting & fishing opportunities for 
abundant & low barrier species, e.g., small 
game, trout, warmwater fish (opportunities 
& education = recruitment, retention)

Mentoring/teaching to build confidence & 
competence (education & support = 
retention, reactivation)

Continuing Ed Opportunities (education             
& support = retention, reactivation)
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Marketing

8th annual statewide Trout Derby

Turkey Takeover & First Turkey Program

Life Outdoors

2023 marks the 8th year of our annual statewide 
Trout Derby at more than 100 stocked lakes. This 
year we had over 90 participating businesses donate 
872 prizes valued at over $41,500.

Spring turkey hunting is very popular in Washington! 
Each year we provide educational content to help 
hunters find success in the field. We also partner 
with the National Wild Turkey Federation (NWTF) on 
our First Turkey Program.

We launched the Life Outdoors campaign in 2019 to 
appeal to all Washington residents. Our goal is to inspire 
people to spend time outdoors by providing valuable 
resources and educational content.
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https://wdfw.wa.gov/fishing/contests/trout-derby
https://www.mywdfw.com/hunting-highlights-tt-2023/
https://www.mywdfw.com/first-turkey-program/
https://wdfw.wa.gov/life-outdoors
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Marketing

Multi-season tag sales

6th Annual Bass Week (July 24-28)
Celebrating bass anglers and all things bass fishing on 
the WDFW social media accounts. All week long we 
shared tips, tricks, where to go, where to begin, and 
answered bass fishing questions through blogs, videos, 
and posts.

This year we reached ~650,000 people, boosting 
application sales and revenue by 12% and 14%, 
respectively, with a campaign ROI of over $43,000. 
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https://wdfw.wa.gov/hunting/special-hunts/multi-season
https://www.mywdfw.com/bass-week-2023/
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Conservation Education

• Wild Washington K-12 
education program
• Formal classroom curricula 

aligned with Next Generation 
Science Standards (NGSS)

• Informal outdoor learning 
experiences

• Watchable Wildlife

• Habitat at Home
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Conservation Education
As "coordinators" our job is to 
support:

1. WDFW staff in best practices 
in education and engagement.

2. Partners including more fish, 
wildlife, ecosystem, and 
biodiversity education in their work.

3. Fostering experiences—finding the 
right person for right place.

4. Creating and co-creating 
experiences with partners.
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Conservation Education
Small Sampling of Accomplishments since program inception in 
Sept. 2020:

• Over 30 free K-12 lesson plans developed

• Two in-depth (year long) lesson bundles developed, tested 
and  approved by OSPI. 

• Adopted by Spokane and Wenatchee School Districts

• Brand new Habitat at Home and Watchable Wildlife 
websites with dozens of free resources. 

• All education and outreach resources translated into 
Spanish.  

• Supported over a dozen outdoor classrooms throughout the 
state. 

• Event and new audience support: Since Jan. 2023: 
Attendance at over 40 events and reach of over 5,000 
people. 
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Community Outreach &
Partnerships
To further connect with Washington’s public and 
provide support for diverse audiences and 
underrepresented communities, outreach efforts 
aim to:

• Build authentic relationships with 
new  community partners

• Expand public engagement opportunities

• Establish community trust through outreach 
and support

• Identify material to provide in multiple 
languages

• Increase access and awareness for new 
communities to outdoor recreation activities
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Community Outreach & Partnerships
Work in progress:

Outreach Tracking Hub:

• Database to track and measure interactions between WDFW and the public

• Create a consistent and inclusive experience for the public

• Identify gaps and areas for improvement

• Over 60 events attended by CAPE since April 2023

Newly Established Partners:

• Golden Bricks Events

• Outdoor Asian

• Tacoma Urban League

• Innovative Change Makers

• Capital City PRIDE

34



Department of Fish and WildlifeDepartment of Fish and Wildlife 35

Questions?
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