Public Meeting Guidelines and Etiquette

Please note the following guidelines for our meeting:
* Upon joining the virtual meeting, your microphone will be muted automatically.

* In case of any technical issues during the meeting, notify us in the chat, and we will help you. Please note that the chat will only be monitored for technical
assistance.

Public comments are welcome and will be rotated between in-person and virtual attendees.

To ask a question or make a comment, please use your device's "raise hand" feature. If on the phone, dial *9 on Zoom, and if using a computer, click the
hand/reactions icon at the bottom of your screen.

During the comment period, the host will enable you to unmute yourself. You can then unmute yourself by pressing the mute button on your device or
dialing *6 on your phone.

Keep discussions focused on the agenda items and questions at hand. Offensive, disrespectful, or derogatory language, including profanity, personal attacks,
threats, or insults towards individuals, governments, or organizations, is strictly prohibited.

* Assume positive intentions from those speaking and listen respectfully.

* To ensure a balanced discussion, limit your comments to two minutes with one clarifying follow-up question.

Provide constructive feedback regarding the fisheries in which you participate. Remember that the most compelling comments are those that pertain to the
topics under discussion.

WDFW staff may close public comment to stay on schedule with the agenda or to provide others who still need to comment with an opportunity to speak.

The Hybrid meetings will be recorded and posted online.

If you have further questions or comments, please submit them in written format on our public comment webpage:
e https://wdfw.wa.gov/fishing/management/north-falcon/public-input
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Agenda

* Puget Sound Forecasts Review

Coastal Forecasts, Trends, & Opportunities

* Puget Sound Chinook and Coho
Management Objectives

* Puget Sound Modeling Runs

e Recreational Considerations

e Public Comment
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What is North of Falcon?

* North of Falcon is the annual, cooperative process to plan
salmon seasons in Washington waters

* The name refers to waters north of Oregon's Cape Falcon, which
marks the southern border of Washington's management of
salmon stocks

* One component of a larger salmon setting process that also
involves the state, tribal governments, federal regulators, other
U.S. States, and Canada

Department of Fish and Wildlife



What guides North of Falcon?_w

Fishery managers must wei?h many
factors when developing salmon
seasons, including:

CANADA

*Endangered Species Act (ESA)
constraints P

«Commission policy [ raicsimen |

o fro . . \CoTprgg;mn/,
e Pacific Salmon Treaty obligations

*Tribal co-management: _—
Washington's treaty tribes manage OCEAN
their own fisheries, sharing data and N, |
splitting harvest with the state QM@/ =
* Extensive monitoring and evaluation T N
of fisheries statewide \),

—r g
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2024 Salmon Fishery Rulemaking

Administrative Procedure Act Process

Written comments

CR-101 Filing | msss==) | CR-102 Filing

Min. 45 days

{ Public Hearin
43

Published to WSR Published to WSR
after 14 days after 14 days /

N O rt h Of Fa ICO N Modifications to proposed rules
based on comment received or
Process

errors identified in CR-102

|

WAC effective 31 days _ Published to WSR _ CR-103P and Concise
after filing of CR-103P after 14 days

= M Explanatory Statement Filing
- Department of Fish and Wildlife




Forecast Recap for 2024

Puget Sound Chinook:

— Overall, total Chinook down 3% from last years forecast

— Natural stocks down 6% and Hatchery stocks up 22% from recent 10-yr avg

Coastal Chinook:

— Natural Stocks up 2% and Hatchery stocks down 7% from recent 10-yr avg, both slightly down from 2023 forecasts
Columbia River Chinook:

— Forecasts for Spring and Summer Chinook are less than the 2023 forecasts and similar to actual returns

— Lower river Hatchery and Upriver Bright stocks are similar relative to last year's forecast, Bonneville Pool Hatchery
forecast is slightly less than last year's forecast

Puget Sound Coho:

— Overall, total Coho down 5% from last years forecast

— Natural stocks up 15% and Hatchery stocks up 43% from 10-yr avg

Coastal Coho:

— Natural Stocks up 15% and Hatchery stocks up 52% from 10-yr avg

— Natural stocks and Hatchery stocks down 22% from last year's forecasts
Columbia River Coho:

— The Columbia River Coho forecast methodology was changed starting in 2024 and therefore cannot be compared to

___ - previous forecasts
TS vocwanrrsmamae




Forecast Recap for 2024

Puget Sound Chum:

* Natural stocks down 25% and hatchery stocks down 46% from
10-year average

 PS Fall Chum total ~818k

Coastal Chum

* Willapa up 40% and Grays Harbor is up 24% from 10-year
average

—
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Chinook Management Objectives PS
~ ManagementUnit  NMFSGuidance/Co-Manager Proposal

Nooksack Spring TBD*
Skagit Summer/Fall 15% SUS ER
Skagit Spring-run 36% Total
Stillaguamish River 9% UM SUS max; 14% M SUS max
Snohomish River TBD*
Lake Washington 14% PT SUS
Green River 14% PT SUS
Puyallup 14% PT SUS
Nisqually 47% Total
Skokomish fall-run 50% total
Mid Hood Canal <4 spawner reduction in PS
Dungeness 10% SUS
Elwha 10% SUS

—
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2024 Coho Management Objectives Puget Sound

Wild Management Units Ocean Age-3 Assigned FMP Status | Total ER Ceiling
Forecast
Strait of Juan de Fuca 19,690 Low 40%
Hood Canal 36,541 Low 45%
Skagit 63,430 Normal 60%
Stillaguamish 30,809 Normal 50%
Snohomish 71,600 Low 40%
Thompson (Interior Fraser) Low™* (PST status) 10% SUS

—
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North Coast Forecast Comparisons

Hoh Forecasts

2023 2024 Comparison
Wild Fall Chinook 2,599 3,460 1.33
Wild Spring Chinook 1,045 1,146 1.10
Wild Fall Coho (OA3) 6,528 4 870 0.75

Quillayute Forecasts

2023 2024 Comparison
Hatchery Spring Chinook 2,812 2,489 0.89
Wild Fall Chinook 9,946 8,552 0.86
Wild Summer Chinook 1,314 1,560 1.19
Hatchery Summer Coho (OA3) 3,911 2,315 0.59
Wild Summer Coho (OA3) 1,638 393 0.24
Hatchery Fall Coho (OA3) 19,116 10,298 0.54
Wild Fall Coho (OA3) 13,470 10,244 0.76

—
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Chinook and Coho Management
Objectives North Coast

Quillayute Natural Summer Chinook Guideline of 1,200 escapement.

Spawning escapement goal for all Quilayute basin fall
Chinook stocks combined = 3,000 or 60% of runsize,

Quillayute Natural Fall Chinook whichever is greater

Hoh Natural Spring/Summer Chinook {900 or 69% of runsize, whichever 1s greater
Hoh Natural Fall Chmook 1,200 or 60% of runsize, whichever is greater
Sol Duc Natural Summer coho No goal established, 900 - 1200 guideline

Quillayute Natural Fall coho Fall stocks combined = 6,300-15,800.
Hoh Natural Coho 2,000-5,000

—
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		2021 Salmon Forecasts

						Natural		Hatchery		Total		Escapement Goal - Natural

		Hoh		Sp/Su Chinook		988				988		900

				Fall Chinook		2,596				2,596		1,200

				Fall coho (OA3)		3,013						2,000-5,000



		Quillayute		Sp/Su Chinook		1,146		2,575		3,721		1,200

				Fall Chinook		8,490				8,490		3,000

				summer coho (OA3)		291		3,369		3,660

				Fall coho (OA3)		7,543		15,055		22,598		6,300-15,800



		Dungeness		Fall coho (OA3)		716		10,131		10,847





CRC

		Catch Record Card Data 2015-2019



		Quillayute 

				2015		2016		2017		2018		2019		Average				Avg. Harvest Rate

		Hatchery Spring Chinook		467		524		909		790		291		596				23.4%

		Natural Summer Chinook		9		- 0		20		30		11		14				0.8%		*

		Hatchery Fall  Chinook		78		- 0		99		216		151		109

		Natural Fall Chinook		869		29		297		519		811		505				8.2%

		Hatchery Summer  Coho		208		258		674		237		454		366				10.4%

		Natural Summer Coho		17		10		62		20		78		37				8.1%		*

		Hatchery Fall  Coho		1,737		297		2,111		1,395		1,204		1,349				11.9%

		Natural Fall Coho		1,016		10		595		147		774		508				6.9%		*

		Hoh 

		Sp/Sum Chinook M&UM								18										*

		Fall Chinook natural		162		47		193		95		286		157				6.50%

		Fall Chinook hatchery (mark dip-in)		45		0		30		0		11		17

		Fall coho M and UM		262		40		885		408		1403		600				12.50%



		Dungeness 

		Fall hatchery coho (OA3)		303		638		1030		212		639		564				10.6%

																		*Does not include release mortality







Sheet3

		Terminal Run Size

				Hoh fall Chinook

		1976		3007

		1977		3776

		1978		2753

		1979		2208

		1980		2774

		1981		3941

		1982		5729

		1983		3304

		1984		2767

		1985		2915

		1986		6258

		1987		6147

		1988		6873

		1989		8682

		1990		6327

		1991		2611

		1992		5136

		1993		3766

		1994		4806

		1995		2898

		1996		4061

		1997		3034

		1998		5388

		1999		2941

		2000		2632

		2001		4113

		2002		5716

		2003		2377

		2004		4411

		2005		5316

		2006		2391

		2007		2427

		2008		3761

		2009		2747

		2010		3366

		2011		2923

		2012		2992

		2013		3298

		2014		2711

		2015		2496

		2016		3015

		2017		2144

		2018		1871

		2019		2694

		2020		3591





Sheet4

		Stock		Goal(s)

		Quillayute Natural Summer Chinook		Guideline of 1,200 escapement.

		Quillayute Natural Fall Chinook		Spawning escapement goal for all Quilayute basin fall Chinook stocks combined = 3,000 or 60% of runsize, whichever is greater

		Hoh Natural Spring/Summer Chinook		900 or 69% of runsize, whichever is greater

		Hoh Natural Fall Chinook		1,200 or 60% of runsize, whichever is greater



		Sol Duc Natural Summer coho		No goal established, 900 - 1200 guideline

		Quillayute Natural Fall coho		                                                                                              Fall stocks combined = 6,300-15,800.

		Hoh Natural Coho		2,000-5,000






2024 Marine Recreational Considerations

* Nooksack Spring Chinook, Skagit Summer/Fall Chinook, Snohomish
Chinook and Coho

+ Stillaguamish and Snohomish Chinook conservation limits will continue
to drive most recreational opportunity

« Maximizing fishing opportunity within available impacts/conservation
constraints — MA 10/11

» Recent year variability and effort trends
 Increases in effort over historical averages

« Reduced forecast of Puget Sound Chinook and Coho relative to 2023

 Environmental Concerns
e Current El Nino
* Droughts / Floods

—
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Proposed Non-Treaty Ocean quotas for 2024

Alternative #1 Alternative # 2 Alternative # 3

2024 2023 2024 2023 2024 2023

Chinook
85,000 85,000 78,000 75,000 72,000 65,000

Coho
105,000 200,000 95,000 185,000 80,000 170,000




Ocean Preliminary Modeling

Management Criteria High Ocean Option (Chin-
S (Total ER) 0724, Coho-2410)

Columbia Lower River Tules (Chinook) 41% 40.6%
Lower Columbia River Natural (Coho) 23% 17.1% (marine)
Grays Harbor Natural Coho 57% 56.0%

Queets Natural Coho 55% 41.6%

Hoh River Natural Coho 59% 51.2%
Quillayute River Fall Natural Coho 39% 42.6%
Oregon Coastal Natural Coho 30% 26.2%

Interior Fraser River (Thompson) Coho
(Canada)

—
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Management Criteria Chin1024 (High Alt)
Stock Abu%:?nce ER Ceiling ERType |Escapement Total ER SUS ER PT-SUS ER
Spring/Early:
Nooksack - Total 10.9% SUS 322%  12.7% 5.1%
North/Middle Fork < LAT 29
South Fork > LAT 330
Skagit - Total > LAT 36.0% Total 1,307 29.7%  19.8% 3.2%
Upper Sauk > LAT 775
Upper Cascade > LAT 170
Suiattle > LAT 362
White >UMT  22.0% SUS 2,236 21.0% 17.1% 5.0%
Dungeness > UMT 10.0% SUS 1,255 21.3% 5.3% 5.3%
Summer/Fall:
Skagit - Total > LAT 15.0% SUS 8,876 39.5%  18.0% 5.1%
Upper Skagit > LAT 6,677
Sauk < LAT 318
Lower Skagit > LAT 1,375
Stillaguamish
Unmarked ER > LAT 9.0% UM SUS 983 302%  11.7% 7.3%
Marked ER 14.0%  MSUS 34.3% 15.3% 11.1%
Snohomish - Total 2,584 22.7% 10.3% 9.1%
Skykomish <LB Discuss SUS 1,905
679

rn@ Snoqualmie
=% )/ DepartmentofFish and Wildlife



Management Criteria Chin1024 (High Alt)
Stock Abundance Tier ER Ceiling ER Type | Escapement Total ER SUSER PT-SUS ER
Lake WA (CedarR.) > UMT 14.00% PT-SUS 648 39.10% 27.80% 14.20%
3,450 58.30% 47.00% 14.20%
Green >UMT 14.00%  PT-SUS 6 010
3,046 58.80% 47.50% 14.20%
Puyallup B 14.00%  PT-SUS 6 066
Nisqually > LAT 47% Total 8,035 47.80% 40.50% 17.70%
Western Strait-Hoko > UMT 11% SUS 3,112 22.80%  1.80% 1.80%
Elwha > LAT 10% SUS 2,962 21.40% 5.80% 5.70%
Mid-Hood Canal < LAT NA ESC Change 13 26.70% 17.30% 16.00%
2,716 52.30% 43.00% 16.50%
Skokomish NA 50% Total 14318

—
@; Department of Fish and Wildlife



Current Coho Modeling Puget Sound

SKAGIT 60% 45.4% 43.9% 43.4%

STILLY 50% 39.1% 38.6% 38.1%
SNOHOMISH 40% 41.7% 41.2% 40.7%
HOOD CANAL 45% 45.4% 44.8% 44.2%
JUAN DE FUCA TRIBS 40% 14.5% 13.7% 12.9%
Lower Fraser (Thompson) 10% SUS 10.1% 9.1% 8.2%

—
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Chinook Proposed Seasons

Puget Sound Recreational Chinook Seasons 2024-25 Modeling Proposal

Area May Jun Jul Aug Sep Oct Nov Dec
5 o E

Jan Feb Mar Apr

6
7
81
82
9
10
11
12 NoA
12 SoA
13 |

Nooksack|::i i Skykomish|:

Samish| NS Skagit/Cascadef Puyallup|:

Elliot Bay SAF| NS Sinclair Inletgz.; Tulalip Bubble] NS Year-round piers| NS
Duwamish| NS Bellinghami NS

m Non-Retention

NS |[non-sel [ i{ Mark selective - Closed
* NOA: Starting Aug 1, SOA: Starting July 1

**3 day openings, additional opening pending impact availability, mid July start
*** Closes 9/24 'NR Oct. 1-13

\{,3); Department of Fish and Wildlife

Sammamish

Nisqually M
Skokomish




Chinook — Current Proposed Season in modeling

 MA-5/6 — July 1-Aug 15

 MA-7 —Short openers in July

* MA-9 - Short openers in July
 MA-10 — July start

 MA-11 - June and Jul-Sep season
 MA-12 —July 1 SOA/ Aug 1 NOA
 MA-13 - no changes

* Winter Seasons same as 2023-24




Coho Proposed Seasons

Puget Sound Recreational Coho Seasons - 2024-25 Draft 3/19/24
Area May Jun
5 NR NR NR NR
6
7
81
82
9
10 NS NS NS NS m
11 NS NS NS NS NS NS NS NS NS NS
12 NoA
12 SoA
13 |[M M M M M M M M M M MM
Dungeness| M Cascade[ NS Lake Sammamish| NS Nisqually| M [Year-round piers| NS
Nook/Samish| NS Stillaguamish Green| NS Quilcene| NS Tulalip | NS
Skagit| NS Snohomish| Puyallup| NS skokomish|JJJj sinctair miet | Ns
Lake WA NS
mNon-Retention NS |non-sel Mark Selective -Closed
* MS through 9/22, NS 9/23-10/15
** 3 day openings, Thurdays, Fridays, and Saturdays, starting mid-July (TBD), with additional openings pending

:FJﬁ ***through 10/13 " through 9/24 M through 9/23
\{,3) Department of Fish and Wildlife




Coho - Current Proposed Season in Modeling

 MA-5/6 — MSF through 9/22, NS 9/23-
9/30 (1 coho ), 10/1-10/15 (2 coho)

 MA-7 — MSF in August (2 coho) NS in Sept
(1 coho)

« MAS8-1NS8/1-10/13
« MA 8-2 NS 8/1-9/24 (2 coho)

 MA-9 — MSF through 9/23, NS 9/24-10/30
(1 coho)

« MA-10/11-NS 11/1-11/15
 MA12-SOA —July 1, NOA — Aug 1
« MA13 - no change




Freshwater Fishery Considerations

Most rivers expected to have similar opportunities as 2023
seasons

Snohomish

e Continued poor stock performance will likely result in similar season
structures as 2023

Concerns regarding unruly fisheries

» Cascade, Green, Minter, Naselle, Nisqually, Puyallup, Quilcene, and Samish
River

« Considering a range of possible gear or retention rule changes

—
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Hood Canal Salmon

(Freshwater)
River Sections Salmon Regulations
Big Quilcene River  priorto 2023 Rodgers Stto 101 08/16-10/31, Coho, limit 4, anti-snagging rule
Mouth to 101 08/16-08/31. Coho, limit 4, anti-snaggingrule
2023 and Mouth to downstream terminus of 09/01-10/31, CLOSED
proposed ~ WDFWeasement
2024 Downstream terminus upstream  (8/16-10/31, Coho, limit 4, anti-snagging rule
to 101
Dosewallips River Mouth to PUD Lines 11/01-12/15, Chum, limit 2
Duckabush River Mouth to 101 11/01-12/15, Chum, limit 2
Skokomish River SAIMON, CLOSED Reservation Boundary dispute
Tahuya River SALMON, CLOSED Privateproperty/ Access issues
Dewatto River SALMON, CLOSED Summer chum impacts




Suggestions for North Coast freshwater
regulations received from the public

Prioritize a full season over a larger bag limit.
Keep bait option for Sol Duc Spring Chinook

fishery.

Wild Chinook annual retention
Flow dependent bag limit (Qui
River specific mark selective fis

Imit.
ayute).

neries.

Allow one barbless treble hook (instead of one
single point barbless hook).




2024 Considerations for North Coast Rivers

Hoh River

* Wild Spring/Summer Chinook:
* Forecast = 1,146 (2023 forecast: 1,045)
» Escapement goal = 900 or 69% of the run.
» Above escapement goal but not by much.

 Wild Fall Chinook:

 Forecast = 3,460 (2023: 2,599)
« Escapement goal = 1,200 or 60% of run size (60% = 2,076).
 Harvestable = 1,364 (692 share)

- Wild Fall Coho:
« Escapement goal = 2,000-5,000.

* OAS3 forecast = 4,870 (less to terminal run) (2023: 6,529)
« Harvestable = up to ~2,000 (~1,000 share)

—
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2024 Considerations for North Coast Rivers

Wild fall coho:
. Forecast (OA3) =10,244 (2023: 13,470)

Quillayute System

«  Wild fall Chinook: «  Escapement goal = 6,300-15,800
. Forecast = 8,552 (2023: 9,946) . Harvestable = ~3,000 (~1,500 share)
«  Escapement Goal = 3,000 or 60% of run. above lower end of escapement goal

Hatchery fall coho:

Forecast (OA3) = 10,298 (2023: 19,116)

. Broodstock needs = ~600

. Harvestable = ~8,000 (~4,000 share)

. Harvestable = 3,421 (1,710 share)

Wild summer Chinook:
« Forecast =1,560 (2023: 1,314)

« Escapement guideline = 1,200 . .
Hatch g Chinook Wild summer coho:
atchery spring Chinook: - Forecast (OA3) = 393 (2023: 1,638)

: Forecast = 2,489 (2023: 2,812) . Escapement Goal = Not established, 900-1,200
 Broodstock needs = ~900 fish guideline

«  Harvestable = 1,589 (795 share) Hatchery summer coho:
. Forecast (OA3) = 2,315 (2023: 3,911)

. Broodstock needs = ~150
. Harvestable =~1,800 (~900 shares)

—
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Hoh River

Lower bag limit than 2023

Proposed for 2024;

* Mouth to Oxbow, Sept 16-Dec 15, daily limit 2 only 1 adult may
be retained.

* Oxbow to Morgans Crossing, Oct 16-Dec 15, daily limit 2 only
1 adult may be retained.

* Only one single point barbless hook allowed.
e Dec 1-15 release all salmon other than coho.

Department of Fish and Wildlife



Quillayute River

Proposed for 2024;

« Spring Fisheries, same as 2023

* Quillayute & Sol Duc, May 1-Aug. 31, 4 salmon, only 2 adults, release wild
Chinook, wild coho & sockeye. Bait allowed except July 16-Aug 31 on Sol Duc.

» Bogachiel, Calawah, & Dickey, July 1-Aug. 31, 4 salmon only 2 adults, release
wild Chinook, wild coho & sockeye. Bait prohibited.
« Fall Fisheries, potential MSF for coho, lower bag limit than 2023

* Quillayute & Sol Duc, Sept 1-Dec 15, 6 salmon, only 3 adults, only 1 Chinook.
Release wild coho. Bait allowed

« Bogachiel, Calawah, & Dickey, Sept 1-Dec 15, 3 salmon, only 1
adult. Release wild coho. Bait allowed

Department of Fish and Wildlife



Preliminary 2024 Washington Salmon Season Meeting Schedule

Date Purpose Location/Contact

March 21 (Thu) Columbia River fisheries Ridgefield, WDFW office and Teams (hybrid)
(10am)

March 21 (Thu) Recreational Fisheries - Puget Sound Zoom (6-8 pm)

freshwater and Puget Sound

March 25 (Mon) PFMC Public Hearing on Ocean Salmon Chateau Westport, Westport WA; 7pm-9pm
Alternatives

March 27 (Wed) WDFW and public North of Falcon meeting #2 | In-person and online
Lynnwood Embassy Suites, 20610 44t Avenue West, Lynnwood, WA
98036; 9 a.m.

—
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Preliminary 2024 Washington Salmon Season Meeting Schedule
Cont.

Date Purpose Location/Contact

March 27 (Wed) NE of McNary/Upper Columbia/Snake Walla Walla Community College, Clarkston Campus, 1470 Bridge Street
River in Clarkston, WA (6-8 pm)

March 28 (Thu) Willapa/Grays Harbor fisheries Zoom (6-8 pm)

April6-11 Pacific Fishery Management Council The Westin Seattle, 1900 5th Avenue, Seattle, WA 98101
meeting

April 16 (Tue) Willapa/Grays Harbor final proposed Zoom (6-8 pm)
fisheries

On-line commenting — March-April Full NOF schedule also available on our website:

https://wdfw.wa.gov/fishing/management/north-falcon

https://wdfw.wa.gov/fishing/management/
Puget Sound Sport Fishing Advisory Group north-falcon/public-meetings
http://wdfw.wa.gov/about/advisory/pssfag

—
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Questions/Comments?

Department of Fish and Wildlife
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