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Expectations

e Participate and engage

* Bring your ideas, experiences, and perspectives

 Hold space for others’ ideas, experiences, and perspectives

* Engage in respectful dialogue; listen to understand

* If there are disagreements — challenge the idea, not the individual
 Be considerate of time and scheduling

* Virtual meetings: please use the Raise Hand feature and mute mic
when not speaking.
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WDFW's A.S.P.I.R.E values

* Accountability — accomplishing our work

e Service — seeking solutions that benefit people and resources
* Professionalism — engage positively with one another

* Integrity — honest, ethical, and genuine in our interactions
 Respect — treat each other with dignity

 Empathy — work to understand and appreciate different perspectives
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Considerations

e Role of WDFW and ASPWG

* WDFW can likely help compile existing info that addresses the legislative ask

e How can ASPWG take it “one step further” ?

e Management questions? Discussions of nuances related to different remedies?
(Implementation, cost, evaluation, etc....)

* What work is in scope and out of scope of this group’s task?
e Big/complex topic with lot of interrelated topics as well

 What are the “givens” of this topic?
 Where do we have questions/need more info?
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Proposed timeline

e Meeting 1: November 7

 Meeting 2: February
. In person? Full day? Location? Hybrid, Olympia?
. Science/data presentations — level setting
Review report outline
* Information sharing/gathering

 Meeting 3: April
 Inperson? Full day? Location? Hybrid - Yakima? Around Salmon Rec. Conf.?

e  Review draft report
Additional topical discussions

 Meeting 4: Early June
Virtual? Part day?
*  Finalize draft report

June 30, 2025 - Report finished, ASPWG adjourns
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