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What is IT and why do we care?

s there a technology strategy?
What did we accomplish last year?
What are our goals for this year?

Information is subject to change and 2 WDFW Commission Presentation
amendments over time April 13-14, 2012



Maximizes the productivity of agency staff.
Maximizes the effectiveness and efficiency of business processes
Increases the capability of the agency to better achieve its mission

Achieved through the management of 20 technology disciplines

End-user Management IT Architectural Engineering
Device and Peripheral management | Data Modeling

Storage Management Database Administration
Server Management QA and Testing

Local and Wide Area Networking Business Analyst

Telephony Project Management
Application Development Database Engineering
Application Support Spatial Data Development
User Interface Design Spatial Data Support

Web Services Administration IT Service Management

Information is subject to change and 3 WDFW Commission Presentation
amendments over time April 13-14, 2012




more accessible to our internal
and external customers

Improve the agency’s effectiveness at
performing our science

Improve the agency performance
through operational efficiencies

Build stronger IT and line-of-business
partnerships

Lead statewide efforts in IT shared service and interagency collaboration

Information is subject to change and 4 WDFW Commission Presentation
amendments over time April 13-14, 2012
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Source: Gartner Research




Implement IT best practices that incr fE=====—
cost, and improve customer servigg
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Information is subject to change and 6 WDFW Commission Presentation
amendments over time April 13-14, 2012
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Improve the Program’s strategic use of technology by

building trust and Program partnerships

v" Realign roles and responsibilities to empower program and
position IT as a business partner
Create consulting services to help programs maximize utilization
of IT services

v’ Lead statewide efforts in IT shared services activities

7 WDFW Commission Presentation

Information is subject to change and
April 13-14, 2012

amendments over time



| Agency Goals and Objectives
2. Provide sustainable fishing, hunting and other wildlife-related
recreational experiences
4. Use sound business f and maintain 2

to agency goals
v'Create I

| know how my Program measures

goa|S arl SUCCEesS.

‘/EStab|IS|' | know how my work contributes
v Establisl to the goals of my Program

Agency IT Strategies

prlOl’ltleEi | know what is expected of me at
work.

| know how my agency measures
its success

| know how my work contributes
tothe goals of my agency

Information is subject to ch -

amendments over time April 13-14, 2012
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Increase the ability to perform science in the field

= Leverage mobile technology
Biologist data collection and reporting
Harvest reporting
Citizen science

Agency Goal 1: Conserve and protect native fish and wildlife

Agency Goal 2: Provide sustainable fishing, hunting, and other wildlife-related
recreational and commercial experiences

(Technology Strategy 1 and 2)

10 WDFW Commission Presentation
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2012 Technology;liitiatives

Increase our scientific capabilities and reduce costs

= Use “cloud” services for scientific computing
= Genetic analysis
= GIS modeling

Agency Goal 1: Conserve and protect native fish and wildlife

Agency Goal 2: Provide sustainable fishing, hunting, and other wildlife-related
recreational and commercial experiences

(Technology Strategy 2)

Information is subject to change and 11 WDFW Commission Presentation
amendments over time April 13-14, 2012
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Make data more available
= Use services to make data publically accessible (free the data)
= Build capability and infrastructure to integrate new technology

Agency Goal 1: Conserve and protect native fish and wildlife

Agency Goal 2: Provide sustainable fishing, hunting, and other wildlife-related
recreational and commercial experiences

(Technology Strategy 1)

12 WDFW Commission Presentation

Information is subject to change and
April 13-14, 2012

amendments over time
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Develop roadmap for replacing aging core systems

= Commercial harvest system
= Creating easier methods of reporting for dealers
= Make harvest information more accessible and quicker

= Hydraulic permitting system

Agency Goal 4: Build an effective and efficient organization by supporting our
workforce, improving business processes, and investing in technology

(Technology Strategy 3)

Information is subject to change and 13 WDFW Commission Presentation
amendments over time April 13-14, 2012
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2012 Technology Initiatives *=

Continue incremental improvements of operations

= Continue improving processes to lower cost and increase capacity
= |dentify key indicators to manage performance

= Improve governance of agency technology strategies and
priorities

Agency Goal 4: Build an effective and efficient organization by supporting our
workforce, improving business processes, and investing in technology

(Technology Strategy 3 and 4)

Information is subject to change and 14

WDFW Commission Presentation
amendments over time

April 13-14, 2012
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2012 Theme
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