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GOALS e Recruit, retain, and reactivate

hunters and anglers.

e Improve the customer
experience.

e Improve public and customer

support for WDFW to conserve
fish and wildlife.
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Revenue Growth

hin Outdoor
wEtiﬁzEf: = Becreationists

7000, D00+ i, 300, 00

Nrout Dedby )
«Fish Washanglon Website

=Discover Pass
=Shellfish and Seswesd
=annual Freshwaler

sPeronnalkized
=Circa

=Eaghs

Hunters

=Trout Derby
& arrmwatier Slam

=Black Friday Fishing

~Combination Lpgrade whAultl-Season

=Senior Combination =Turkey
=Two-Pole Endorsement *HEDEF
=Annisal Combination =Sporipac
=Hard Card

=Fish Washington License

Steslhead =Deer, Elk or Bear




SWOoT @

SWOT

STRENGTH VS. THREAT

SOLUTION

Diverse Wildlife/Fish Populations
Established Customer Culture

VS.

Environmental factors
Aging Population

\Aj

Inform customers of other
species that are not as
impacted by

environmental changes

& encourage the aging
population to teach younger
generation to hunt and fish

STRENGTH VS. WEAKNESS

Licenses Offer Value
One Million Acres of Wildlife

VS.

Perceived Expense
Access to Land

Inform customers the

value a license offers

& inform customers impacted to a
reduction of private timber

land the opportunities

in Wildlife areas

OPPORTUNITY VS. THREAT

New Audiences
Highlight Underutilized Species
New Product offerings

VS.
Aging Population
Lack of Funding

Harvest Negotiations

%

ot

Reach new audiences such as
Hispanics and urban dwellers

Use new product offerings to help
supplement funds such
as the hard card

Inform customers of the
availability of the
underutilized species

OPPORTUNITY VS. WEAKNESS

Regulation Simplification
Technology Advancement

VS.

Complicated Regulations

v

Reduce the complexity of regs. in

pamphlet & offer fishing &
hunting apps. to help customer
know regs. in their immediate area







Marketing
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Campaign & 3 o S 2
Black Friday . .
Clamming . .

Cross Promotion | Wine/Coffee/etc.
Fish Washington App

Fish Washington Package License
Fishing Derby

Hard Cards

Hunter Deferral

Holiday

Lake Washington Piers

License Plates

Locavore

Multi-Season

Pink Salmon

Raffle

Regional Office Tourist centers
Senior Combination License
Special Hunt

Squid

Turkey

Two Pole

Warm Water Slam

Welcome to Washington
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